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Introduction to Entrepreneurship (F001020)

Course size (nominal values; actual values may depend on programme)
Credits 3.0 Study time 90 h

Course offerings in academic year 2025-2026
A (semester 1) English Gent

Lecturers in academic year 2025-2026

Andries, Petra EB23 lecturer-in-charge

Standaert, Thomas EB23 co-lecturer

Offered in the following programmes in 2025-2026 crdts
Bachelor of Science in Engineering Technology(main subject Civil Engineering Technology) 3

Bachelor of Science in Engineering: Architecture 3
Master of Science in Electrical Engineering Technology(main subject Automation) 3

Master of Science in Complementary Studies in Business Economics(main subject 3
Business Economics)
Master of Science in Psychology(main subject Clinical Psychology) 3

Master of Science in Communication Science(main subject Communication Management) 3

Master of Science in Electrical Engineering (main subject Communication and Information 3
Technology )
Master of Science in Electrical Engineering Technology(main subject Electrical 3
Engineering)
Master of Science in Electrical Engineering (main subject Electronic Circuits and Systems) 3

Master of Science in Electronics and ICT Engineering Technology(main subject Electronics 3
Engineering)

Master of Science in Electronics and ICT Engineering Technology(main subject Embedded 3
Systems)

Master of Science in Communication Science(main subject Film and Television Studies)

Master of Science in Electronics and ICT Engineering Technology(main subject ICT)
Master of Science in Communication Science(main subject Journalism)

Master of Science in Electromechanical Engineering(main subject Maritime Engineering)
Master of Science in Electromechanical Engineering(main subject Maritime Engineering)

Master of Science in Psychology(main subject Personnel Management and Industrial
Psychology)
Master of Science in Psychology(main subject Theoretical and Experimental Psychology)

International Master of Science in Advanced Design of Sustainable Ships and Offshore
Structures
International Master of Science in Fire Safety Engineering

Master of Science in Biochemistry and Biotechnology
Master of Science in Chemical Engineering

Master of Science in Chemical Engineering

Master of Science in Civil Engineering

Master of Science in Civil Engineering

Master of Science in Civil Engineering Technology
Master of Science in Computer Science

Master of Science in Electromechanical Engineering
Master of Science in Electromechanical Engineering Technology
Master of Science in Engineering: Architecture
Master of Science in Engineering Physics
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Master of Science in Engineering Physics

Master of Science in Engineering: Ships and Marine Technology

Master of Science in Engineering: Ships and Marine Technology

Master of Science in Fire Safety Engineering

Master of Science in Geography and Geomatics

Master of Science in Materials Engineering

Master of Science in Mathematics

Master of Science in Mechanical and Electrical Systems Engineering

Master of Science in Pharmaceutical Engineering

Master of Science in Photonics Engineering

Master of Science in Sustainable Materials Engineering

Exchange Programme Architecture

Exchange programme in Economics and Business Administration

Exchange Programme in Political and Social Sciences

Postgraduate Programme in Innovation and Entrepreneurship in Engineering - Advanced
Postgraduate Programme in Innovation and Entrepreneurship in Engineering -

Foundations
Elective Set Business Economics

Teaching languages
English
Keywords

Entrepreneurial business planning; main strategic decisions in entrepreneurship
(basics); financial planning and financing of start-ups (basics); growth.

Position of the course

This course provides basic insights into the strategic decisions and planning that
entrepreneurs need to make.

The course provides an overview of the main strategic decisions entrepreneurs
need to take, in particular (1) choice and development of the product or the
service, (2) choice of market and sector, (3) choice between different competitive
strategies, (4) decisions regarding the key resources of the enterprise, including
intellectual property, team compositions, and potential collaborations, and (5)
entrepreneurial growth. Conceptual frameworks are provided to guide these
strategic decisions.

The course then discusses how these decisions can be translated into a financial
plan, and how a start-up can be financed. Particular attention is paid to the
valuation of the company.

Finally, through a due diligence of an existing business plan and a business game,
the course offers a "real life" experience with the aspects of entrepreneurship
mentioned above.

Contents

The course includes the following sessions:
1 Basic aspects of entrepreneurship
+ What is entrepreneurship?
« Types of entrepreneurship
+ Determinants of entrepreneurs, drivers for entrepreneurship
* Entrepreneurship worldwide
2 Basic aspects of strategic entrepreneurship
+ |dea generation and productdevelopment
» Market and industry analysis: Porter 5-forces model, macro- and micro-
analysis of the market
+ Competition or collaboration? Teece model
« Basic notions on value chain analysis
+ Basis aspects of intellectual property rights
» Team composition
« Growth
3 Basic aspects of entrepreneurial finance
« Analysis of financial accounts

(Approved)

N N WL L»
> > > > » X > >» > > > >» > > > >

>


https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-physics-en
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-physics-en
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-physics-en
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-ships-and-marine-technology-EMISMT
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-ships-and-marine-technology-EMISMT
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-ships-and-marine-technology-EMISMT
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-ships-and-marine-technology-en
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-ships-and-marine-technology-en
https://studiekiezer.ugent.be/2025/master-of-science-in-engineering-ships-and-marine-technology-en
https://studiekiezer.ugent.be/2025/master-of-science-in-fire-safety-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-fire-safety-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-fire-safety-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-geography-and-geomatics
https://studiekiezer.ugent.be/2025/master-of-science-in-geography-and-geomatics
https://studiekiezer.ugent.be/2025/master-of-science-in-geography-and-geomatics
https://studiekiezer.ugent.be/2025/master-of-science-in-materials-engineering
https://studiekiezer.ugent.be/2025/master-of-science-in-materials-engineering
https://studiekiezer.ugent.be/2025/master-of-science-in-materials-engineering
https://studiekiezer.ugent.be/2025/master-of-science-in-mathematics
https://studiekiezer.ugent.be/2025/master-of-science-in-mathematics
https://studiekiezer.ugent.be/2025/master-of-science-in-mathematics
https://studiekiezer.ugent.be/2025/master-of-science-in-mechanical-and-electrical-systems-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-mechanical-and-electrical-systems-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-mechanical-and-electrical-systems-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-pharmaceutical-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-pharmaceutical-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-pharmaceutical-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-photonics-engineering-EMPHOE-en
https://studiekiezer.ugent.be/2025/master-of-science-in-photonics-engineering-EMPHOE-en
https://studiekiezer.ugent.be/2025/master-of-science-in-photonics-engineering-EMPHOE-en
https://studiekiezer.ugent.be/2025/master-of-science-in-sustainable-materials-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-sustainable-materials-engineering-en
https://studiekiezer.ugent.be/2025/master-of-science-in-sustainable-materials-engineering-en
https://studiekiezer.ugent.be/2025/exchange-programme-architecture
https://studiekiezer.ugent.be/2025/exchange-programme-architecture
https://studiekiezer.ugent.be/2025/exchange-programme-architecture
https://studiekiezer.ugent.be/2025/exchange-programme-in-economics-and-business-administration
https://studiekiezer.ugent.be/2025/exchange-programme-in-economics-and-business-administration
https://studiekiezer.ugent.be/2025/exchange-programme-in-economics-and-business-administration
https://studiekiezer.ugent.be/2025/exchange-programme-in-political-and-social-sciences
https://studiekiezer.ugent.be/2025/exchange-programme-in-political-and-social-sciences
https://studiekiezer.ugent.be/2025/exchange-programme-in-political-and-social-sciences
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-advanced
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-advanced
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-advanced
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-foundations
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-foundations
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-foundations
https://studiekiezer.ugent.be/2025/postgraduate-programme-in-innovation-and-entrepreneurship-in-engineering-foundations
https://studiekiezer.ugent.be/2025/elective-set-business-economics
https://studiekiezer.ugent.be/2025/elective-set-business-economics
https://studiekiezer.ugent.be/2025/elective-set-business-economics

+ Basics of financial planning
« Basic elements of financing sources (what is a business angel, what is a
venture capitalist, advantages and disadvantages of different types of
financing), valuation (basic: NPV-analysis)
4 Due diligence and Business game
- Simulation exercise, students will analyse and change an existing business
plan, get a role assigned (entrepreneur/financial party/manager) and and
engage in negotiations with eachother
Initial competences
Not required.
Final competences

1 Understand what the most important challenges to entrepreneurs are
2 Understand which strategic considerations entrepreneurs make
3 Understand the basics of financial planning and entrepreneurial finance
4 Independently analyse and improve an existing business plan
5 Communicate with others and discuss existing business ideas and plans
Conditions for credit contract
Access to this course unit via a credit contract is unrestricted: the student takes into consideration the conditions mentioned
in 'Starting Competences'
Conditions for exam contract

This course unit cannot be taken via an exam contract
Teaching methods

Seminar, Lecture
Extra information on the teaching methods

« Lectures (including guest speakers)

» Practical cases

+ Business game
Study material

Type: Handbook

Name: Essentials in entrepreneurship: The core of new business development
Indicative price: € 33

Optional: yes

Author : Danae Delbeke, Petra Andries, Mirjam Knockaert

Online Available : No

Available in the Library : No

Available through Student Association : No

Additional information: optional handbook, helpful for the open book exam

Type: Syllabus

Name: Ufora Syllabus

Indicative price: Free or paid by faculty

Optional: no

Language : English

Available on Ufora : Yes

Additional information: Ufora syllabus with teachign cases and explanation of group assignment

References

Course content-related study coaching

Support through the electronic learning environment.
Personal, face-to-face support (on appointment).

Assessment moments
end-of-term and continuous assessment

Examination methods in case of periodic assessment during the first examination period
Written assessment

Examination methods in case of periodic assessment during the second examination period
Written assessment
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Examination methods in case of permanent assessment

Peer and/or self assessment, Assignment
Possibilities of retake in case of permanent assessment

examination during the second examination period is possible in modified form
Extra information on the examination methods

« Written, open book examination (periodic evaluation)
« Written preparation to the business game met peer-evaluatie (permanent
evaluation)

Calculation of the examination mark

periodic evaluation (60%) and permanent evaluation (40%)

Participation in both the periodic and permanent evaluation is necessary in order to
pass. If the student does not participate in one of these two evaluation types and
his/her total score is 7 or more out of 20, this score will be reduced to the highest
non-deliberative quotation (i.e. 7/20).
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